
Why would your university 
partner with AIME for the 
global competition?

The following document will do 
its best to answer all the headline 
questions. Once you see how 
AIME works, you may wonder 
about the investment required 
from the university to be able 
to bring AIME to your campus. 
So, we’ll tell you up front.  For 
universities as part of the 
Golden Ticket Competition it’s 
$70K(AUS) each year for 3 years 
from 2017-2020
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The investment well 
and truly returns.

For 12 years AIME has been working with Indigenous high 
school kids in Australia to improve their educational outcomes 
and increase their options for life after school. They are the 
most disadvantaged kids in Australia and by partnering them 
with university student volunteers in a structured mentoring 
program, we have witnessed extraordinary results.

Currently in Australia 40% of all Indigenous young people 
between the age of 18-25 are in university, employment or 
further training compared to 75% for non-Indigenous students 
from the same cohort.

Such is the impact of AIME that on multiple occasions during 
the course of the program’s lifespan, all of the Year 12 cohort 
has transitioned into university, employment and further 
training at a rate that has closed the education gap mentioned 
above.

Since day one, we have been testing the program model and 
have proven that it works in 18 di� erent university contexts 
across the country.  

Mentoring in and of itself is not a new phenomenon, but what 
AIME has managed to do is bring a spark and energy to the 
whole experience. Volunteering at AIME is cool. We inject a 
serious amount of life into the university campus.

5,000 university students have been through the program 
in Australia, making it the biggest volunteer movement of 
university students in Australian history. As well as witnessing 
the benefi ts to the university students, they have been 
identifi ed and confi rmed by independent research:

• Leadership skills of the university students develop
dramatically.

• The program o� ers a perfect opportunity for students
who are studying, law, education and health, for example,
to gain experience working with young people, in
particular, those from disadvantaged backgrounds.

•  University students develop a deeper sense of altruism,
empathy and a commitment to civic service.

• Students experience a seismic change in attitudes
towards di� erence, their tolerance increases, and
stereotypes are permanently erased.

As for the kids, the program well and truly changes their lives.

We could list hundreds of qualitative one liners that the kids 
have shared with us as 15000 of them have marched their way 
through the program, developing themselves at a rapid rate 
and exiting with signifi cantly stronger futures ahead, however, 
the two main headline changes, which again, have been 
proven by independent research, are:

• We close the educational gap and, most importantly,
send the kids from school into the world on an equal
footing with the rest of the population. Closing the 35
percentage point gap for their participation in society is
no small outcome.

• We create a new narrative that changes the kids’
psychological perceptions around their identity, so they
no longer associate their background with being destined
to fail, but rather see their background as a reason to
succeed.

Other qualitative impact measurements and feedback loops 
that have come in from teachers, parents and kids themselves, 
touch on increased self-esteem and worth, confi dence, 
increased leadership outcomes within the school (eg. school 
captains etc).so much more through its partnership than just 
the simple delivery of the program.

2005
The AIME program commenced with  a Year 9 program 
for 25 mentees, 25 mentors, 1 school and 1 partner 
university. In this first year, student attendance 
increased by 40% on the days when mentoring took 
place for the Year 9 students,  compared to the other 
school days.

AIME university information pack 2017



AIME university information pack 2017

2006
The program grew to 47 mentees, 47 mentors, 2 schools 
and 1 Partner UNIVERSITY.

AIME introduced a new Year 10 program, which based on 
post-program feedback, had a significant impact on the 
students’ self-belief and self-esteem. 

2007
The program grew to 100 mentees, 100 mentors, 5 
schools and 1 Partner UNIVERSITY.

AIME launched its first ever after school homework 
centre and Year 11 & 12 tutoring program.

100% of mentees believed that AIME preparED them 
better for life after school (based on post-program 
feedback).
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The leadership teams across our di� erent universities have 
also recognised that AIME can o� er so much more through its 
partnership than just the simple delivery of the program

1. Local school partnerships and community reputation: We 
carry the university name proudly into community events, 
visits with parents, and in building strong one-on-one 
relationships with local schools and their key fi gures from 
the principal through to the teaching sta� .

2. University campus life: AIME becomes a reason for 
university students to attend one of the universities where 
it’s happening. AIME is a point of di� erence in university 
student recruitment.

3. For university media, social and mainstream press, 
we are a dream partner, consistently o� ering stories 
about university students leading the way, and creating 
engagement opportunities in the wider community.

4. Alumni departments love us, we provide such a 
meaningful and deep connection for those students who 
volunteer that it endears them to the university for life, 
and builds another stream of people who want to invest 
back into the university.

5. Fundraising departments also love us. The universities 
that have been clever have leveraged o�  the investment 
into AIME. 

6. University Presidents, Chancellors and Vice Chancellors 
also enjoy working with us as we bring onto the campus 
and into the remit of the university, a variety of guests and 
people of infl uence, from Governor Generals, to leaders in 
business, and other high profi le members of society.

7. There is rich potential for dynamic research across all of 
our partner institutions. The University of Wollongong 
has led the way with this in Australia, securing over half 
a million dollars in research funding and has published in 
the most reputable international research journals.

For the universities that are looking to sign up to be a part 
of the Golden Ticket program on the next page is a bit more 
information about how that will proceed and what success 
looks like.

We hope there is not too much detail as we imagine you’d 
want to see more than less. The one piece to keep in mind 
when reading through is, the 10 universities that become 
part of the Golden Ticket Competition will have a unique 
international public exposure through media, celebrities, etc. 
It’s defi nitely not why we are doing this, but it’s a nice added 
bonus to promote your university to potential new university 
students and young people across the globe.

2008
The program grew to 300 mentees, 300 mentors, 
18 schools and 2 PARTner universities. 

AIME launched its first ever workbook.

100% of mentees who were not going to finish Year 
12 changed their minds and wanted to finish Year 12 
after they participated in AIME (based on post-program 
feedback).



How will the global comPetition 
work for my university?

THE HEADLINE
For three years, a young person between the age of 18-30, 
who is either one of your current graduates or from your 
alumni, or potentially someone who comes to you initiating a 
new relationship, will join nine other young people from across 
the world, and have a once in a lifetime opportunity to utilise 
a proven model that ends inequality and take it into your 
country and university to help unlock the magic of learning for 
a generation of kids who are being left behind.

What are the details of the Golden Ticket competition, 
broader background, plus what does success look like?
On June 7, 2017 AIME will share a model that has created 
mass change across Australia, helping a generation of young 
Indigenous kids ride out of inequality and march into the dawn 
of a new era. By their side has been a generation of university 
students, educational heroes, mentors, pushing and striving to 
give the kids the chance to see their potential reached.

The competition will be open from June 7 - August 31, 2017.

During this time there will be publicity and events happening 
across the world, from South Africa, to New Zealand, USA, 
France, Kenya, India and many hotspots in between.

A fi lm by Academy Award winning director, Laurent Witz, is 
the initial piece of content that will be launched by Ian Thorpe 
on June 7 in Sydney, Australia, at Twitter. 

Over the course of the three-year campaign, in each of the 10 
countries where the program is taking place, we will track the 
kids’ progression and completion rates, as we have done in 
Australia.

We will get the kids to participate in a pre- and post-program 
survey, whilst looking to engage independent research to 
track the qualitative impact that AIME is having on the kids’ 
lives and the communities they call home. 

The other measurement of success in Australia throughout 
the 12-year history of AIME has been the involvement of 
university students, the majority of who come from di� erent 
backgrounds to the Indigenous kids they mentor. 

Throughout the course of the Global Competition we will also 
track the impact of the university student mentors.

Specifi cally, we will look into the ways the program has 
changed their views on stereotypes, evolved to their sense 
of national identity, and infl uenced their lives - testing the 
premise that one human being can make a di� erence. The 
success of the program will be measured by internal research 
and independent analysis.
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2009
The program grew to 325 mentees, 500 mentors, 33 
schools and 4 PARTNER UNIVERSITIES.

2 students from AIME Sydney became the first ever 
AboriginaL  captains of their schools. 

73% of AIME mentees completed Year 12 and 38% 
transitioned into university.



The outcomes of 
the competition

ONE
Recruit and accept 10 Golden Ticket winners, aged between 
18-30 years, who in turn have the full support of their 
university, both fi nancial and infrastructure support, and a 
commitment to see the AIME magic come to life. Resulting in
10 AIME international university partners.

TWO
Over the course of the 3-year campaign we want to see each 
Golden Ticket program achieve:

• At least 100 kids and 100 university students engaged in 
the program each year.

• Closing the education gap between the chosen group 
of students and the national average for educational 
outcomes. The key measurement tools will be school 
transition rates, and secondary school completion and 
then transition into university, employment or further 
education and training.

• By year 3 each Golden Ticket program has its own 
operating budget, and has the platform to run 
independently without any further funding support 
from AIME.

• A new narrative of success being played out on both 
social and mainstream media.

• Interest from other universities in picking up the program.

• The Golden Ticket winners have enjoyed the experience 
and are inspired to keep pushing for the creation of a 
fairer country.

• Outstanding results that eclipse what AIME’s founder 
achieved by year 3 of the program in Australia.

THREE
Over 10,000 uni students internationally are engaged with 
AIME and wanting to run the program themselves. At the 
conclusion of the Golden Ticket Competition AIME has the 
potential to share the program to hundreds of universities 
around the world.

FOUR
At the end of the three-year campaign, AIME has proven the 
model ends inequality and has also secured international 
recommendations that all universities should build the 
mentoring of disadvantaged high school students into their 
DNA.

FIVE
We have developed a rich research and storytelling platform 
that captures tales from across the globe in a format that 
others can learn from.
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2010
AIME grew to 529 mentees, 529 mentors, 44 schools and 
7 PARtner Universities.

Pre- and post-school surveys were given to all the 
mentees and the results showed that mentees were 
more likely to aspire to finish Year 10, Year 12 and go 
to university after participation in the program.

100% of Year 12 mentees achieved Year 12 attainment.



2012
AIME grew to 1417 mentees, 956 mentors, 121 schools and 
9 Partner Universities.

The Year 9-12 completion rate for AIME students was 71.2%, exceeding 
the national Indigenous average of 38% and approaching the national 
non-Indigenous average of 79.9%.

AIME commenced a research partnership with the University of 
Wollongong (named the AIME Research Partnership) which is 
committed to working to try and better understand how and why the 
AIME program works in order to improve educational engagement and 
outcomes for Indigenous young people.

AIME commissioned an independent evaluation through a research 
team at the University of Wollongong to investigate the achievements 
and impacts of the program and identify what it would take to 
replicate and expand the Outreach program across other university 
sites nationally.
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AIME commissioned an independent evaluation through a research 
team at the University of Wollongong to investigate the achievements 
and impacts of the program and identify what it would take to 
replicate and expand the Outreach program across other university 

2011
AIME grew to 787 mentees, 787 mentors, 75 schools and 
10 Partner Universities.

AIME progression rates were significantly higher than the national 
Indigenous progression rates across every year level.

A new Year 11 & 12 Leadership and Development Program was piloted.

A new outreach model was also piloted.

36% of Year 12 mentees transitioNED into university.



2013
AIME grew to 1910 mentees, 1066 mentors, 241 schools and 14 university partners.

• The results of the independent evaluation that commenced in 2012 indicated 
that the AIME Outreach Program was achieving positive results for participants 
(mentees) that were comparable with the Core Program. The evaluation also 
found that AIME positively impacted:

• The strength and resilience of mentees;

• Mentee pride in being Indigenous;

• Mentees making strong connections with Indigenous peers, role models and 
culture;

• Aspirations and engagement for finishing school; and

• Aspirations for continuing to further study.

• The AIME Research Partnership, through Higher Education Participation and 
Partnerships Program (HEPPP) funding, commenced a 3-year research project 
to identify, describe and explain the AIME model of mentoring and its impact 
on university student mentors and Indigenous young people (the Partnership 
Project).

• AIME commissioned KPMG to undertake an economic evaluation of the program 
with the primary purpose of assessing the value-for-money of AIME. The economic 
evaluation quantified the benefits relating to education (the potential total 
lifetime earnings of the AIME mentee population in 2012, compared to potential 
total lifetime earnings of a similarly sized group of Indigenous students around 
the country). Findings included:

• AIME mentees performed better than Indigenous students around the country and 
reached levels of school performance close to their non-Indigenous peers.

• Due to the mentoring benefits received, AIME mentees are likely to be more 
employable and earn more.

• An AIME mentee that completes a university degree can be expected to earn up to 
$332,000 more over their lifetime compared to an Indigenous student that does 
not complete high school.

• The AIME program generates $7 in benefits for every $1 of cost.

• The AIME Research Partnership was successful in winning funding for an 
Australian Research Council (ARC) Discovery Project: Mentoring and Indigenous 
Higher Education: Understanding how university students mentor Indigenous 
school students (DP140103690).

• The AIME Research Partnership published its first book chapter, first academic 
journal article and delivered its first conference presentation.

An AIME mentee that completes a university degree can be expected to earn up to 
$332,000 more over their lifetime compared to an Indigenous student that does 

The AIME program generates $7 in benefits for every $1 of cost.

The AIME Research Partnership was successful in winning funding for an 
Australian Research Council (ARC) Discovery Project: Mentoring and Indigenous 
Higher Education: Understanding how university students mentor Indigenous 

The AIME Research Partnership published its first book chapter, first academic 
journal article and delivered its first conference presentation.
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2014
AIME grew to 3773 mentees, 1526 mentors, 313 schools and 16 
university partners.

The AIME Partnership Project continued with:

•  150 AIME session observations at 15 different university 
campuses across Australia;

• 618 matched mentee pre and post program surveys;

• 143 mentee interviews; and

• Group discussions or interviews with 115 mentors.

  The AIME Research Partnership published 2 more academic book 
chapters.

AIME was cited in major publications as an example of best practice:

•  Cited as ‘things that work’ (best practice) in the Productivity 
Commission Report: Overcoming Indigenous Disadvantage, Key 
Indicators 2014;

•  Cited as ‘what works’ on the Australian Institute of Family 
Studies website;

•  Cited as best practice in ‘Can’t be what you can’t see’: The 
transition of Aboriginal and Torres Strait Islander students 
into higher education Final Report 2014.

93.2% of our Year 12 mentees satisfied the requirements of Year 12 
attainment in their relevant state or territory. This was 6.7% higher 
than the national non-Indigenous Year 12 attainment rate and 34.7% 
higher than the national Indigenous rate..



AIME university information pack 2017

WHAT’S THE IDEAL SCENARIO FOR 
GOLDEN TICKET WINNERS?
The headline is that they will be running AIME in your country, 
as Jack our founder, did in Australia. Their university will 
employ them, just as Jack was originally employed by The 
University of Sydney before AIME incorporated. Their fi rst 
challenge will be to work with the university and
obtain the fi nancial and strategic commitment to make this 
sing. The second challenge will be signing on the fi rst school.

AIME will match the university commitment of $70K(AUS) per 
year, for three years, over the course of the competition in the 
following ways:

Australian Training Experiences $15,000

Mentoring & Support from AIME’s CEO $15,000

Program content development $15,000

Mentor Toolkit $10,000

Systems & Licenses $2,000

Shipping $5,000

Sta�  support $8,000

Golden Ticket winners will have the content, the tools, and the 
coaches and mentors to bring the program to life. The AIME 
hoodies will be in their hands and all the AIME magic they 
need to be ready to sing. They will be mentored personally 
by our founder and CEO over the 3 years. PLUS they will 
fl y to Sydney at least once each year over the course of 
the program. At the end of the competition if winners have 
successfully delivered the program, brought it to life over 
the 3 years and achieved outstanding results, they have the 
chance to secure a licence and become the CEO of AIME in 
their country.

can you tell me a 
BIT more about how 
it actually works?
To save paper, please click the following 
link for  a detailed walk through of how 
the program comes to life: 

https://aimementoring.com/about/aime 

While you’re there, check out the Global 
page at aimementoring.com/global

From June 7 we will be showcasing 
interviews and other rich information, 
which should help fill in any of the blanks.

https://aimementoring.com/about/aime
https://aimementoring.com/global
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2015
AIME grew to 4864 mentees, 1923 mentors, 325 schools and 18 
university partners.

The AIME Research Partnership continued to investigate the impact 
of the program on the mentees but shifted the research focus 
to the impact of AIME on the mentors. From extensive interviews, 
observations and surveys we found that:

•  Mentors are reporting significant learning experiences derived 
from participation in AIME;

•  Many mentors told us they feel like they are learning as much 
or more than the mentees;

•  Mentors are developing knowledge and appreciation of 
Indigenous culture as well as growing awareness of social 
injustices experienced by Indigenous Australians;

•  Mentors are describing an increased capacity and motivation for 
volunteering;

•  Mentors have described that they are focussing their 
volunteering efforts to specifically benefit Indigenous young 
people;

•  90% of mentor survey respondents reported that participation 
in AIME has enhanced their university experience;

•  84% of mentor respondents reported that AIME has enhanced the 
way they connect and serve the wider community;

On average, mentor survey respondents reported growth in:

•  Their knowledge of Indigenous Australian cultures

•  Their connection to Indigenous Australia

•  Their cultural and social awareness

•  Their leadership skills

•  Their communication skills

•  Their teamwork skills

•  Their creativity

The AIME Research Partnership published 3 more academic journal 
articles, published in The Conversation and delivered 3 more 
conference presentations.
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2016
AIME grew to 6686 mentees, 2255 mentors, 340 schools and 18 
university partners.

The 3-year Partnership Project was finalised and the results showed 
that AIME can produce good and relevant numbers that can assist 
policy and practice to drive towards better and brighter futures for 
our Aboriginal and Torres Strait Islander students. We found that 
AIME positively impacts mentees:

•  The AIME program creates relationships and a culturally safe 
spaces that support mentees’ engagement in the program;

•  AIME is effective in increasing mentees’ academic self-
perceptions and motivation;

•  An increased amount of time spent within the AIME program 
significantly increased the mentees’ sense of self-esteem, 
school confidence and cultural confidence at school;

•  Mentees value not only how AIME promotes stronger study 
habits and aspirations, but also helps students value 
themselves and their culture within the learning environment;

The AIME Research Partnership published another academic journal 
article and delivered another 6 conference presentations.

The AIME Research Partnership created a central repository 
of all AIME Research Partnership publications in the website: 
aimeresearchpartnership.wordpress.com. All publications are 
listed under the publications tab, with links to full-text for most 
items listed.



I’m sold. How do I get 
my university on board?

Set aside the $70k(AUS) per year, 
then promote the competition to your 
current students and alumni, ASAP. 
Tell them you’ll back the right person. 
Hold interviews for applicants then put 
them forward together. That’s your best 
chance to bring it to life. Applications 
open June 7, send your students to 
aimementoring.com/global to complete 
their application. We can help with 
sharing content, like Laurent’s fi lm, 
for promotion.
We look forward to walking with you,
Let’s change the game.
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